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Fellowship of Evangelical Churches 

 

  Development of Servant Leaders 

Through Pastoral Experience 

 

Guidelines for the Pastor/Ministry Partner Lead 

 

 A genuine desire to disciple and “train” a future church leader and pastor. 

 

 A sensitivity to the “testing and proving” of both the intern’s call to ministry and his/her understanding 

of the call. 

 

 Willingness to dialogue and fellowship with the intern, initiating contact on a regular basis for 

evaluation, planning, discussion, and prayer. 

 

 Supervise a reading program worked out cooperatively with the intern. 

 

 Share specific assignments that meet the written job description. 

 

 Arrange social and recreational times together. 

 

 Share ideas and helpful suggestions without being “threatened” by excellent performance. 

 

 Let the intern accompany you to board and committee meetings, where learning experiences can be 

anticipated. 

 

 Clarify lines of responsibility within the Hosting staff, officers, and leaders.  

 

 Provide opportunities for the intern to preach/teach and to participate in special services, e.g., 

communion, special days, weddings, funerals, pastoral/hospital visitation, etc. 

 

 Make an accurate report on the form for evaluation at the end of the internship. 

 

 At all times, serve as a guide, counselor, model, and consultant to the intern. 

 

 Seek to encourage and develop in the intern: 

o Good study habits 

o A pastoral devotional life 

o How to moderate conflicts and various kinds of people related problems 

o Sensitivity to the priority of people relationships over program implementation 

o How to sense needs and anticipate problems, and how to respond appropriately 

o How to evangelize personally  
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Questions to Ask Yourself Before Agreeing to Mentor an Intern:  

 

1. Am I ready to mentor the next generation of pastors and church leaders? 

 

2. Do I sense God calling me to lead in this way? 

 

3. Are there any hidden things in my life that would disqualify me from mentoring if they were 

known? 

 

4. Can I make the time available to effectively mentor an intern – spend time working with him/her, 

bringing him/her along to meetings, encouraging him/her in their spiritual and ministerial 

growth, etc? 

 

5. Is my spouse supportive of my decision to serve in this capacity? Is my spouse supportive of the 

intern whom I will be mentoring? 

 

6. Is the Host organization’s leadership aware and supportive of my plans to mentor an intern? 

 

7. Am I aware of anyone within the Church family who would consider me unqualified to serve in 

this capacity due to unresolved conflict? 

 

8. Will I be able to share ideas and helpful suggestions without being “threatened” by excellent 

performance on the part of the intern? 

 

9. Do I feel prepared to serve as a guide, counselor, model, and consultant to the intern? 

 

10. Can I make the time to encourage good study habits and a pastoral devotional life in the intern? 

 

 


